Nursing in General Practice Program

Allocation of Funding from 1st April 2006 to 30 June 2008
*Funding payments from AGDHA are in instalments and based on acceptance of SBO reporting along with adherence to guidelines. The funding will be provided against need and not intended to be equally divided amongst DGP.

The areas you can apply for funding are under 1 and 2, examples over page.

Under 3 is management of the project.

1. Building the Capacity of Divisions to Support Practice Nursing

Division Support funding covers the costs in building Division capacity to support practice nursing (this is not to include funds for education/professional development – see below) including:

· Division led project funding;

· Development of Division resources/tools for practice nurse support (eg through Divisions, contractors or consultants);

· Evaluation of Division projects or initiatives;

· SBO led support projects; 

· Division to Division mentoring programs; 

· Division presentations of the NiGP Program outcomes at conferences, workshops etc; and

· Division Project Officer up skilling (though note that ‘train the trainer’ up skilling is included within education and professional development funding).

2. Practice Nurse Education and Professional Development

Education and Professional Development funding covers costs in providing training and professional development to practice nurses:

· Purchasing training places or training materials;

· Training for the trainers, including to provide training accreditation status;

· Training venue, catering costs etc;

· Participant/presenter travel/accommodation costs;

· Nurse time to attend (only in very specific and critical circumstances);

· Professional development scholarships (including for conferences);

· Funds to Divisions to reimburse costs of organising training;

· Funding the development of training courses (eg face to face, online, self directed etc); and

· Education/professional development course evaluation.

 3. Management

Management funding covers all SBO costs in maintaining SBO staff to manage the Program including:

· SBO staff salaries and on-costs;

· Consultants/contractors;

· SBO staff travel and accommodation;

· Overheads (eg rent, reception, insurance, IT, workstations etc);

· Stationary, phone calls, faxes, etc;

· Communication (eg web design, newsletters, promotion of project, etc);

· Auditing;

· Legal advice; and

· Planning and networking workshops/meetings with Divisions and/or stakeholders.

(And now NiGP reference group)

Practice Nurse Support and Education/training Approaches

Some examples are listed below including some SADI were funded for in 2005-06*

The needs assessment for each DGP will also identify areas of need in support and education for practice nurses. The DoHA focus is on getting more nurses into general practice, retaining those nurses in general practice and providing quality training for same.

· Recruitment and retention

PIP PN Initiative uptake by practices 

Recruitment drive

Employment strategies for urban practices (SDGP)

· Mentoring and networking

· Joanna Briggs Membership

· Key Divisions sharing resources (FFNDGP and AHDGP orientation package)

· Partnerships and collaboration

*Cardio Vascular Disease in General Practice; An Education Module for Nurses (Heart Foundation, Department of General Practice, The University of Adelaide, SADI)

*MBS Item Flip Chart (Mid North Div and SADI)

      *SHINE SA Pap Smear Provider Course

· Teamwork and integration

      IT training for nurses in medical software. Eg Medical director workshops

      SBO to subsidise PN education events at local level for period of time

      Joint education sessions with other DGP

· Promotion of the practice nurse role

Information nights for GP, nurses, consumers 

MBS item number and business case studies

PN tasks sessions

· Professional standards

ANF professional standards

APNA position papers on the role of Practice Nursing

Listed below are some of the SBO outcomes from 2005-06

· Wound Management 



· Heart Foundation/CVD package

· RCNA  National PN conference (funding to attend)

· ADGP National PN Conference
(funding to attend)

· APNA/SADI 2/7 workshop 

· SBO/Divisions NiGP network meetings

· Advisory Committee

At a National level the 2006-07 projects that are under way are listed below. These areas are already provided for and will not be funded under any DGP proposal.

· mentoring 

· recruitment and orientation manual, 

· graduate certificate in GP nursing, 

· promotion material

· triage resource for nurses/practice staff in GP

